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ABOUT  
THE AUTHOR 
 
 

 

Keeping Physicians Independent is the Ultimate Goal 

Hi, I am Khalilah. Some call me KHAY. I am a nurse-trained business executive and the 
founder of MEDkeen Solutions. MEDkeen Solutions was founded on the principles of 
“Health & Wealth” to strategize and deploy solutions to help physicians maintain a 
fiscally sound medical practice that provides top quality care to patients. 

With over 18 successful years’ working closely with physicians in various leadership 
roles for major health care entities I understand the struggles of physicians and the 
challenges of working in an ever-changing industry. I offer my experience in managed 
care, long-term care, sub-acute/acute care, and hospice care with solid training in 
marketing, program development, and data analysis to help you grow your practice 
and, if needed, operate efficiently. I have vetted and negotiated contracts with turn key 
ancillary service providers to help you increase revenues! 

For more tactics to use for your medical practice, read my monthly column, 
#PracticeTactics in Florida MD magazine offering physicians simple yet effective 
‘tactics' to common operational issues or email us at info@WeHelpDrs.com or call for 
a free consultation at 407-203-9911. 

 
 

www.WeHelpDrs.com 407-203-9911 

Khalilah Filmore CEO / Founder 

http://www.wehelpdrs.com/contact--us
Lisa Dunn
Break

Lisa Dunn
Broke this up into 2 separate sentences so it would sound a bit more conversational. 
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MEDKeen’s Approach 
  

www.WeHelpDrs.com 407-203-9911 

In healthcare, sometimes it is hard to 
see the forest for the trees. You work hard 
every day to meet your patients' current 
needs and anticipate what they will want in 
the future. You carefully listen to their 
concerns, diagnose, treat, and then 
measure their outcomes. You give your 
staff the best training and benefits that 
inspire loyalty. You strive for a solid 
medical practice with a good reputation. 
 
Your patients are important, 
but big-picture thinking for a medical 
practice can be tough, especially when you 
are busy with day-to-day operations and 
business is consistently good.  But could 
business be great? At MEDKeen Solutions, 
we think so. 
  
 
 

But could business be great? 
You outsource your cleaning, your billing, 
your IT services, and your web/social 
media presence.  It makes good financial 
and business sense to bring in experts, so 
you can focus on what you do best.  
 
MEDkeen Solutions is the provider 
of choice for big-picture business development 
with creative growth strategies. We will 
help you think about your unique medical 
practice needs in a whole new way, bringing 
a fresh perspective to the challenges of 
healthcare operations and marketing while 
helping you envision – and achieve – goals 
with unlimited possibilities.  

 

http://www.wehelpdrs.com/contact--us
http://www.wehelpdrs.com/contact--us
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Our Objective 
  

www.WeHelpDrs.com 407-203-9911 

 

1 

2

3

Clinical Research as 
a High-Quality 
Service 

Wearables as  
a Patient Motivator 

Leveraging Social 
Media in a Digital 
World 

Our objective is to 
build on your considerable 
strengths and resolve any 
weaknesses to ensure that 

your medical practice 
continues to be a leader in 
the healthcare community. 
In the meantime, use the 

three practice tactics 
to increase revenues now. 
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Practice Tactic #1 
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There is still a widely held misperception that independent physicians have limited time 
for research or that clinical trials can only be performed in teaching hospitals, community 
hospitals, and research centers. Not true. In fact, if you are passionate and want to provide cutting-
edge treatments to your patient population in hopes of giving them a better quality of life, as well 
as added years, then being an investigator in a clinical trial may be for you.  

 

The increases in morbidity and the rapid advancement in the production of new drugs, 
therapies, and devices has created an increase in the opportunities for private practice physicians 
to become an investigator to properly evaluate them for safety purposes (Lader, et al.). 
Pharmaceutical research and development (R&D) spending in 2018 is projected to be 161 billion 
in the US climbing to 181 billion by 2022. (see table above) 

 

Clinical Research as a High-Quality Service 
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Practice Tactic #1:  Clinical Research as a High-Quality Service Cont… 
 

This increase created a need for physician investigators and their patient 
populations creating a unique opportunity for research naïve physicians to provide high-
quality care while adding to the bottom line without depending on insurance 
reimbursement. 
 

Participation in clinical research adds prestige to your practice by aiding 
patients who cannot be helped by current treatments while providing superior, often 
expensive, innovative health care to all regardless if they are insured, underinsured or lack 
any coverage. It also provides you an opportunity to meet other investigators and can also 
help you become an expert in a specific area of medicine. This is where marketing your 
expertise comes to play. 
 

Because clinical trials often lead to publications, you can become a co-
author of articles in scientific journals. As a bonus, your medical and community media 
outlets might hear about the study thus creating recognition for you and your practice. 
 

You do not have to be concerned by a lack of clinical research experience. As a 
newcomer to research there are a few companies passionate about patient care that will 
“walk” you through the application process, educate you on the regulations and 
requirements involved. There is training both online and in office to understand the 
procedures involved before and during the application process. New physicians should 
expect an application once submitted to take anywhere from 90 to 120 days to be declined 
or awarded your first study. So, you must own the initiation to apply to as many studies that 
you are qualified for and if awarded multiple studies – you can choose which to accept or 
decline. 
 

As you wait for your awards, the added work may rightly concern you. This may 
add to your medical practice. Please know that time spent incorporating clinical studies into 
your daily medical practice can be kept manageable with the operationally efficient use of a 
coordinator. 
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Practice Tactic #1:  Clinical Research as a High-Quality Service Cont… 
 

In addition to increased revenues for participation in a trial, 
other factors such as:  
 

 The disease studied 
 Patient population 
 Added CV experience 
 And the possibility of co-authorship of articles  

 

are all great reasons to use clinical research as a tool to build a high-quality 
medical practice and top of line CV. 
 

 

 
  

www.WeHelpDrs.com 407-203-9911 

 
 
 
 
 

In conclusion, the rewards for adding clinical 
trials to your practice includes the hope instilled in your 
patients that are suffering from chronic diseases, 
battling terminal diagnosis’ all while adding to the 
advancement of medicine.  

 

You must inform your insurance company that you are adding 
clinical research to your practice. Especially if legal/malpractice is a concern and if 
you are following the agreed-upon standards of care. That way, companies shoulder 
the risk.  
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Practice Tactic #2 
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The fields of medicine, fitness, health and wellness, 
aging, and disabilities, to name a few, have seen an 
increase in technology geared towards the consumer 
“wearing” devices that can positively influence their daily 
habits. Examples are daily step counters, medication and 
appointment reminders, and sleep monitoring.  
 

The terms “wearable technology,” “wearable 
devices,” and “wearables” all refer to electronic 
technologies or computers incorporated into items of 
clothing and accessories which can comfortably be worn 
on the body; Fitbit, Apple Watch, K-Track Glucose and 
Fever Scout, are a few examples. [1] These wearable 
devices, in most cases, out-perform mobile phones and 
laptops because the data collected is often accessible real-
time using biofeedback and physiologic functions.  
 

Usage of medical devices is already common in 
medical practice; think of home sleep apnea tests and 
portable ECG machines. The transition to wearables can 
be seamless. The key is communication and 
documentation. 
 

So where does the conversation of “wearables” 
fit into a medical practice? For new patients, completing 
registration forms including the question of device usage 
(brand, goal, etc.) is a great way to establish rapport, and 
easily incorporate goals and shared data in the patient’s 
regime. 

Wearables as a Patient Motivator 



 3 Practice Tactics with Huge Impacts 11 

www.WeHelpDrs.com 407-203-9911 

Practice Tactic #2:  Wearables as a Patient Motivator, Cont… 
 

For current patients, staff can be trained to be in the habit of spotting wearables 
and asking patients during vital signs procedures if they use wearables.  
 

By initiating the conversation with patients and identifying health and fitness 
goals, this reiterates patient accountability and encourages them to take the lead in 
making positive decisions regarding their own health. 
 

Monitoring a patient’s habits once they leave your office is incredibly 
challenging; this presents a unique niche for medical practices struggling with 
patients who are not compliant or struggle with their symptoms due to lack of 
resources or knowledge.  
 

Patients who are suffering from a chronic disease or multiple co-morbidities 
may benefit from devices that trigger alerts to caregivers, case managers, and even 
physician offices in the hopes of preventing unnecessary hospitalizations while 
helping the patient remain at home.  
 
Promotion of wearables in your medical practice can be an effective tool to add 
to your prescribing arsenal; it is non-invasive and a cost-effective approach to 
managing your patient population focusing on patient commitment and personal 
accountability.  
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Practice Tactic #3 
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So why use social media? It’s simple: The Internet has changed how we interact and communicate 
with one another, and this is especially true in healthcare, where your physician peers are benefitting 
from their ability to communicate with patients through various social media platforms.  

 
The Oxford Dictionary defines social media as  “Websites and applications that enable users to 
create and share content or to participate in social networking.” [1] Social media allows the healthcare 
community—and specifically physicians—to disseminate health information in (most often) a one-way 
form. One-way communication seems to be the safest approach, considering HIPAA, for communicating 
with patients and the community in general. 
 

Let’s look at the numbers to see the enormous opportunity that presents itself to physicians. So far 
in 2017, there are 2.46 billion global social network users! [2] The active monthly users, as of August 
2017, for the following social networking sites are: Facebook (2.047 billion), YouTube (1.5 billion), 
WhatsApp (1.2 billion), Instagram (700 million) and Twitter (328 million). [3] (See chart below) 
 

Leveraging Social Media in a Digital 
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Practice Tactic #3:  Leveraging Social Media in a Digital World Cont… 
 

The numbers are astounding, and considering that in 2016, internet users worldwide 
spent 118 minutes a day on social networking sites, they show engagement and why you 
should use these sites to your advantage. [4]   
 
Social media can go beyond regurgitating your CV digitally. The ability to use 
these social networking sites to communicate with your patients in a compassionate way 
can positively influence patient retention. And, depending on your audience size, it can also 
provide you with an increase in patient trust, medical practice growth and the ability to be 
a thought leader in your chosen specialty. 
 
The time is now to start using social media as another communication tool for you 
and your medical practice. These three simple tactics will have you organized, on-topic, and 
communicating on a level that your patients will understand while inspiring trust. 
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